
CITY OF CHEROKEE VILLAGE, ARKANSAS

City Council Minutes

November 13, 2003

The monthly meeting was called to order at 4:30 PM Thursday, November 13, 2003 by Mayor Ray
Maynard.  The meeting was held at City Hall.  The Pledge ofAllegiance was recited.

ROLL CALL:

Answer Roll Call:     Charles Bartlett, Scott Paul, Jim Fenton, Tom Thompson, Ray Torbit, Wally
Schultz, and Russ Stokes

Also Present: Ray Maynard, Mayor, Susan Maynard, City Clerk/Treasurer,
Absent: Tom Garner, City Attorney

MINUTES:  Mayor Maynard asked if there were any changes /corrections to the October 9 & 30,
2003 minutes.  Motion to approve the minutes as presented was made by Mr. Bartlett and seconded
by Mr. Thompson.  With a voice vote of seven ayes, 0 nays, motion carried unanimously.

TREASURER'S REPORT:  Mrs. Maynard presented an overview of the financial statement and
answered several questions.  She noted that the franchise fee with CenturyTel seems to be resolved.
Mr. Torbit stated that he still did not have the franchise fee on his statement (update 11/14/03, Mr.

GTorbit just received his statement and the fee was on it).  Mrs. Maynard pointed that after receivingthe reimbursement from the NOAA grant the City only spent the $2,000 that had been budgeted for
this project.  Motion to accept the report as presented was made by Mr.  Stokes and seconded by
Mr. Schultz. With a voice vote of seven ayes, 0 nays, motion carried unanimously.  Statements will
be filed for audit.

CORRESPONDENCE:  Mrs. Maynard read correspondence from:

Highland Mayor,  David Shackelford,  to Mayor Maynard regarding the Highland Sewer
System stating that once all of the City of Highland was connected to the system, Cherokee
Village residents would be given the opportunity to connect to the system.
Hospice Proclamation by Mayor Maynard declaring November as National Hospice Month.
Jim West rendering his resignation as City Councilman and Planning and Zoning
Commission member effective November 1, 2003.

COMMITTEE REPORTS:

HOMELAND SECURITY:   Bill Racette reported that the NOAA weather reports are finished
and expenses have been paid.   14 individuals have completed the first Emergency Response
training class.   They need about 55 to 60 people in total of which 25 would be from Cherokee
Village.  They are also receiving training on search and rescue.

MUNICIPAL PLANNING AND DEVELOPMENT:  Mr. Fenton reported that they met the first
of the month and are continuing to follow up on their agenda.  Rack cards are being put together
and they are getting ready Milwaukee Trade Show.  The major project at present is to get the senior
citizen center up and running.
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CPLANNING &  ZONING:   Mr.  Thompson reported that P &Z would have two ordinances to
present to the Council tonight; amendment to the Technical Codes and an Ordinance on sewage
systems.  He reported that Charles DeLoach, Building Inspector, had taken his certification tests
but would not have the results for four to six weeks.   Bob Funke,  P &Z Commission member

gave a report on a public hearing he attended recently at the City of Highland regarding the
sewage treatment plant located within Cherokee Village city limits.   The treatment plant is
currently owned by Allegheny Waste Water (Highland High School and EORHS), who is gifting
the plant to the City of Highland.   Highland has received a $4.2 million grant to expand the
treatment plant with plans to begin construction shortly after the first of the year.   Mr.  Funke
apprised the City of Highland that they would need to get a building permit from the City of
Cherokee Village before construction could begin.  Planning & Zoning feels the two cities should
have a better communication regarding construction of the plant.

OLD BUSINESS:

Phantom Property — Mayor Maynard reported that there was a problem with '/a of one section that
is in question.  He has asked a surveyor to re -survey that section; the cost will be $1200 to $1400.

Charter Cable  — Mr.  Starken has not had any luck in getting a copy of the contract from Mr.
Daggett or Charter Cable.  He will continue to work on this.

Ordinance to Establish City Attorney — Mayor Maynard asked Mrs.  Maynard to read the second
reading of an Ordinance Establishing the Office of City Attorney for the City of Cherokee
Village,  Arkansas.   Mayor Maynard declared the ordinance open for discussion.   Mr.  Schultz
made a motion to accept the Ordinance.  Mr.  Thompson seconded the motion.  Mayor Maynard
asked for a roll call vote:  The Clerk/Treasurer called the roll:

Chuck Bartlett, yes; Wally Schultz, yes; Jim Fenton, yes; Russ Stokes, yes; Tom Thompson, yes;
Ray Torbit, yes; and Scott Paul, yes. With a vote of seven ayes, 0 nays, motion carried.

Ordinance Providing for Dual Check Signatures - Mrs.  Maynard read the second reading of An
Amendment to Ordinance 2002 - 06 Providing for Dual Check Signatures,  and for Other
Purposes.    Mr.  Bartlett made a motion to accept the Ordinance.   Mr.  Thompson seconded.
Discussion.  Mayor Maynard asked for a roll call vote:  The Clerk/Treasurer called the roll:
Chuck Bartlett, yes; Wally Schultz, yes; Jim Fenton, yes; Russ Stokes, yes; Tom Thompson, yes;
Ray Torbit, yes; and Scott Paul, yes. With a vote of seven ayes, 0 nays, motion carried.

Ordinance to Regulate Installation and Repair of Sewage Disposal Systems - Mrs. Maynard read
the first of an emergency reading of An Ordinance to Regulate Installation and Repair of
Sewage Disposal Systems in the City of Cherokee Village,  Fulton and Sharp Counties,
Arkansas.   Mr.  Thompson made a motion to accept the ordinance.   Mr.  Fenton seconded.
Discussion.  Mr. Torbit asked if there would be a permit required.  Mr.  Thompson answered yes,
but no fee will be charged for the permit until the City takes over the inspections in approximately
two years.  Mayor Maynard asked for a roll call vote:  The Clerk/Treasurer called the roll:
Chuck Bartlett, yes; Wally Schultz, yes; Jim Fenton, yes; Russ Stokes, yes; Tom Thompson, yes;
Ray Torbit, yes; and Scott Paul, yes. With a roll call vote of seven ayes, 0 nays, motion carried.
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Mayor Maynard asked for a motion to waive the rules and place the Ordinance on its second
reading, title only.  Mr.  Torbit made a motion to waive the rules and place the Ordinance on its
second reading.  Mr. Thompson seconded the motion.  With a roll call vote of seven ayes, 0 nays,
motion carried unanimously.

Mrs. Maynard read the Ordinance, title only, for the second time.  Mr. Thompson made a motion to
accept the ordinance.   Mr.  Torbit seconded.  Mayor Maynard asked for a roll call vote:   The
Clerk/Treasurer called the roll:

Chuck Bartlett, yes; Wally Schultz, yes; Jim Fenton, yes; Russ Stokes, yes; Tom Thompson, yes;
Ray Torbit, yes; and Scott Paul, yes. With a roll call vote of seven ayes, 0 nays, motion carried.

Mayor Maynard asked for a motion to waive the rules and place the Ordinance on its third and final
reading, title only.  Mr. Thompson made a motion to waive the rules and place the Ordinance on its
third reading.  Mr. Fenton seconded the motion.  With a voice vote of seven ayes, 0 nays, motion
carried unanimously.

Mrs. Maynard read the Ordinance, title only, for the third time. Mr. Thompson made a motion to
accept the ordinance.   Mr.  Fenton seconded.   Mayor Maynard asked for a roll call vote:   The
Clerk/Treasurer called the roll:

Chuck Bartlett, yes; Wally Schultz, yes; Jim Fenton, yes; Russ Stokes, yes; Tom Thompson, yes;
Ray Torbit, yes; and Scott Paul, yes. With a roll call vote of seven ayes, 0 nays, motion carried.
Having been read three times, this Ordinance is declared passed.  It will be Ordinance 2003 -12.

Ash Flat Sign — We haven't received any response from Mayor Hall to Mayor Maynard's letter
notifying him the sign is located on Cherokee Village property.  Mayor Maynard has asked Mrs.
Maynard to send Mayor Hall a certified letter for our records.

Senior Citizens' Center — Mayor Maynard has talked with David Harris to see if the Spring River
Builders Association can help with some of the construction.   Mr.  Torbit mentioned that rumor
was that we are moving the senior citizens into a smaller building.  He wanted to clarify that the
new quarters are adequate.   Mayor Maynard and Mr.  Bartlett believe the proposed quarters are
larger than those currently being used.

NEW BUSINESS:

Mayor Maynard noted that three items of new business regarding personnel and benefits would be
moved to the end of the new business to be handled in an executive session.

New Street Department truck — Mayor Maynard stated that we have three dump trucks and one is
in very poor condition and is only used in emergency situations.  Another one (1982 model) has
over 100,000 miles and the maintenance is getting out -of -hand.  We need to look at buying another
truck and making the 1982 our back up truck.   The Mayor has priced used trucks 1999 -2000
models and the cost is approximately $48,000;  new trucks with the same accessories run about
100,000.  We only have $30,000 in the budget for a new truck.  We need to look at a replacement
in the near future.  We would try to sell the old truck.

Ordinance Establishing the Office of Mayor - Mayor Maynard asked Mrs. Maynard to read the first
reading of an Ordinance Establishing the Office, Duties and Compensation of Mayor for the
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E" City of Cherokee Village, Arkansas.   Mr. Schultz made a motion to accept the Ordinance.  Mr.
Thompson seconded the motion.  There was discussion about how we were doing business today
and the mayor receiving benefits.  Mrs. Maynard said that Attorney Starken stated that we didn't
necessarily have to have an ordinance but the Municipal League recommended that all cities have
an ordinance so that it would be on record.  Mr. Bartlett had a question regarding the mayor having
benefits; he was unaware that the mayor currently had health insurance.

Mr. Torbit made a motion to amend Section 3 to remove the parenthesis "(where such approval or
confirmation is required)."  Mr. Schultz seconded.  Mayor Maynard asked for a roll call vote:  The
Clerk/Treasurer called the roll:

Chuck Bartlett, yes; Wally Schultz, yes; Jim Fenton, no; Russ Stokes, no; Tom Thompson, no; Ray
Torbit, yes; and Scott Paul, yes. With a vote of four ayes, three nays, motion carried.

Mayor Maynard asked for a roll call vote to accept the ordinance:  The Clerk/Treasurer called the
roll:

Chuck Bartlett, no;  Wally Schultz,  yes;  Jim Fenton, yes; Russ Stokes,  yes; Tom Thompson, yes;
Ray Torbit, yes; and Scott Paul, yes. With a vote of six ayes, one nay, motion carried.

Ordinance Establishing the Office of City Clerk/Treasurer - Mayor Maynard asked Mrs. Maynard
to read the first reading of an Ordinance Establishing the Office of City Clerk and Treasurer
for the City of Cherokee Village,  Arkansas.   Mr.  Schultz made a motion to accept the
Ordinance.  Mr. Thompson seconded the motion. Discussion.  Mayor Maynard asked for a roll call
vote:  The Clerk/Treasurer called the roll:

Chuck Bartlett, yes; Wally Schultz, yes; Jim Fenton, yes; Russ Stokes, yes; Tom Thompson, yes;
Ray Torbit, yes; and Scott Paul, yes. With a vote of seven ayes, 0 nays, motion carried.

Council Meeting Day and Time — Mayor Maynard asked for the Council's thoughts on when the
meetings should be.    Mr. Stokes made a motion to change the meetings to the third Thursday of
each month at 7:00 p.m.  Mr. Fenton seconded.  Discussion.  Mr. Bartlett amended the motion to
include all public hearings.  Mr. Fenton seconded.  Mayor Maynard asked for a roll call vote:  The
Clerk/Treasurer called the roll:

Chuck Bartlett, yes; Wally Schultz, yes; Jim Fenton, yes; Russ Stokes, yes; Tom Thompson, yes;
Ray Torbit, yes; and Scott Paul, yes. With a vote of seven ayes, 0 nays, motion carried.  Effective
immediately all council meetings and public hearings will be at 7:00 p.m.

Mayor Maynard noted that the Kiwanis Club will no longer put up the Christmas lights and
solicited ideas on what we can do for City Hall.  The Kiwanis Club will continue to put up the
trees.   Barb Blough with the Cherokee Village Business Association volunteered to put up the
lights this year and that will give the City time to find some one for next year.  Mayor Maynard
asked for a motion to allow the City to spend up to $50 if we needed to purchase extra lights for
the building.  Mr.  Bartlett made a motion to do so.  Mr. Fenton seconded.  With a voice vote of
seven ayes, 0 nays, motion carried.

Mayor Maynard asked for a motion to call an executive session to discuss replacement for Mr.
West on the City Council and employee benefits.   Mr.  Bartlett made a motion to adjoum to
executive session.   Mr.  Thompson seconded.  With a voice vote of seven ayes,  0 nays,  motion
caned.  Adjourn to executive session at 6:30 p.m.
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The meeting resumed at 7:15 p.m.

Mayor Maynard stated that since the resignation of Mr.  West had just been made public at this
meeting and in order to allow time for anyone interested in filling the position to notify the City,
there will be a special meeting on November 20, 2003 at 7:00 p.m. to fill the position.

Mayor Maynard stated that we are reviewing retirement benefits for the Street Department to try to
make their pay scale and benefits commensurate with the counties.   The recommendation was to
not do anything this year but wait until January to see what our income potential is from the 13%
we are receiving from S.I.D.

Mr.  Schultz reported the Council is recommending a  $600 a year salary increase for the City
Clerk/Treasurer and a $400 a year increase for the Mayor.

Mayor Maynard introduced Mr.  Willard Hudson to fill vacancy left by Mr. West on the Planning
and Zoning Commission.  Mr. Thompson made a motion to accept Mr. Hudson to fill the vacancy.
Mr. Fenton seconded.  Mayor Maynard asked for a roll call vote:  The Clerk/Treasurer called the
roll:

Chuck Bartlett, yes;  Wally Schultz, yes; Jim Fenton, yes; Russ Stokes, yes; Tom Thompson, yes;
Ray Torbit, yes; and Scott Paul, yes. With a vote of seven ayes, 0 nays, motion carried.

Tri County Recycling  -  Mr.  Bartlett stated that it is difficult to get volunteers and the City of
Cherokee Village has been putting a lot ofmoney into this effort.  The county needs to start paying
their part.  Mr. Bartlett made a motion to budget $2400 for recycling for next year.  Mr.  Stokes
seconded.  Discussion.  Mayor Maynard asked for a roll call vote:  The Clerk/Treasurer called the
roll:

Chuck Bartlett,  yes;  Wally Schultz,  yes;  Jim Fenton,  yes;  Russ Stokes,  no;  Tom Thompson,  no;
Ray Torbit, yes; and Scott Paul, yes. With a vote of five ayes, two nays, motion carried.

Animal Control — Mayor Maynard asked for thoughts on what the City should do with animal
control since we don't have an AC Officer and neither of the local vets will no longer euthanize
animals.  There was much discussion on this topic;  a lot of stray dogs and packs of dogs.  Mr.
Bartlett made a motion to budget $2500 for Animal Control for next year.  Mr. Torbit seconded.
Mayor Maynard asked for a roll call vote:  The Clerk/Treasurer called the roll:
Chuck Bartlett, yes; Wally Schultz, yes; Jim Fenton, yes; Russ Stokes, yes; Tom Thompson, yes;
Ray Torbit, yes; and Scott Paul, yes. With a vote of seven ayes, 0 nays, motion carried.

Mrs.  Maynard noted that the Fulton County Quorum Court meeting has been moved to Monday,
November 17, 2003.

ANNOUNCEMENTS:

Monday, November 17, 7:00 PM - Fulton Co. Quorum Court, Salem Courthouse
Tuesday, November 18, 6:30 PM - Historical Society, Omaha Center

v Wednesday, November 19, 9:00 AM — District Court Trial Day, City Hall
Thursday & Friday, November 27 & 28; Thanksgiving Holiday — Office Closed
Monday, December 1, 1:00 PM - Planning & Zoning Meeting, City Hall
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G Wednesday, December 3, 3:00 PM - CV Road Committee Meeting, City Hall
Thursday, December 4, 4:00 PM - Municipal Planning & Development, City Hall
Monday, December 8, 6:00 PM — Sharp County Quorum Court
Monday, December 8, 7:00 PM - Fulton Co. Quorum Court, Salem Courthouse
Thursday, December 11, 9:00 AM - District Court Plea Day, City Hall
Thursday, December 18, 7:00 PM - City Council Meeting, City Hall

Senior Citizens Center open, every Monday and Wednesday, 11 — 3,
unless otherwise noted; lunch at 11:30 AM, T -bird Center

Re- cycling open every Tuesday 9:00 — Noon, weather permitting, City Hall Parking Lot

ADJOURNMENT:

Motion to adjoum was made by Mr. Bartlett and seconded by Mr. Thompson.  With a voice vote of
seven ayes, 0 nays, motion carried unanimously.  Meeting adjourned at 7:45 PM.

DATE:  December 18, 2003

APPROVED:  Gelilihritli,79Ray Maynard,

ATTESk \ 2

Susan E,  Maynard,   lerk/Trpsuurer

V
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