RESOLUTION NO 2007-4

A RESOLUTION TO AMEND THE 2007 CHEROKEE VILLAGE
OPERATING BUDGET

Whereas, from time to time it becomes necessary to amend the city’s operating budget,
and;

Whereas, in order to continue the mayoral salary schedule adopted in the 2004 budget
and reaffirmed in 2005, and;

Whereas, it has become necessary to realign duties in the offices of City Clerk/Tresurer
and Administrative Assistant, and;

Whereas, it is necessary to provide compensation commensurate with those respective
duties and responsibilities as well as to practice a sense of fairness with employees;

Be it therefore resolved, the City Council amends the 2007 Annual Operating Budget
(attachment)

PASSED AND APPROVED BY THE CHEROKEE VILLAGE CITY COUNCIL

DATE: %«M&Q\J 1,1007

Attest: é

Approved:
d Hefley, Mayor

s J. Endfihs, Clerk/Treasurer




BUDGET

Revision June 22, 2007

1. Administration Report

Page 1 &2

2. Animal Control & Code Enforcement Officer

Line

Page 3

Line

18 New position in office — (Clerk)
24

26  Chair — Mayor

& replace glass top on desk

& shelves in Fire Proof room
33 due to all new letterhead, envelopes
40 New position in office — figures for

Remaining part of this year

42 New position in office — “ ¢
43 New position in office — “ ¢
46 Perception on new computer

61 Boarding ran more but will stop

63a Fuel —this too will slow down
63b Insurance on truck
63c  Janitorial — Chemicals & Sanitizing —
68a
68b  Salary will be in own department
But will be monitored by

Police department

68c & d “ * ‘

69a Telephone - cell

70a Uniform — ran a little over

70b & c Vehicle expenses

71 medical for animals — will decrease

Most due to new position and most never put in budget

3. Buildings & Grounds

Page 4

4. District Court

Line

Page 5

Line

89  Increase in grounds upkeep

106 YTD $25.00 — Budget $100 not

- $3100.00 : _
108 New desk and chair required in area
113 Postage a lot more notices sent



5. Fire Department

6. Planning & Zoning

7. Police Department

8. Court Automation

Verna Mae C. Newman
Budget Chair

Page6 &7
Line 138 Computer and printer cost more
147a New employee tests
166  Personal Protective Eqpt. OLD &
WORN out and Have to replace

Page 9

Line 213 0.00 due to Impala to Mayor
214  Fire proof drawers needed $2100.
215 Insurance on Impala should be

0.00 — remove 32.30

217 Misc. - place the32.30
222 0.00 due to Impala to Mayor
229 Code Books ran more

Page 10 & 11
Line 241 only selling 1 impala not 2
285 tasers ran little more

Page 15
Line 392 Computer & software and
393 lease of software - YTD 894.07
(refer to Item 4 pg 5 line 106)

These items must be kept separate from District Court per state law
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