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CHEROKEE VILLAGE 

 POLICE DEPARTMENT 

2015  ACCOMPLISHMENTS 

PURCHASE  SUV TO IMPROVE 

OPERATIONS 

BODY CAMERAS FOR ALL OFFICERS 

COMPUTERS UPDATED  

PARTICIPATED WITH QUAD CITIES 

FIRST    ‘SHOP WITH A COP’ 



CHEROKEE VILLAGE 

FIRST ‘SHOP WITH A COP’ 



CHEROKEE VILLAGE 

‘IN GOD WE TRUST’ 



‘SHOP WITH A COP’ 







POLICE DEPARTMENT 

CITATIONS 

2014 - 2015 

  

710 

626 



CHEROKEE VILLAGE 

FIRE DEPARTMENT 

CALLS 

2013 - 2015 

STRUCTURE FIRES  2013 2014   2015 

        8   9    4         

EMS ASSIST   2013 2014   2015 

      213  165     194 

LIFT ASSIST            2013   2014  2015 

       99      114 



FIRE DEPARTMENT 

2015 ACCOMPLISHMENTS 

SEVENTEEN (17) VOLUNTEERS 

FOUR (4) KENWORTH APPARATUS 

ONE (1) BACKUP PUMPER 

COMPLETED COMMERCIAL 

INSPECTIONS OF ALL BUSINESS’ AND 

SCHOOLS. 

560 HOURS EMERGENCY DRIVING 

TRAINING. 

CONTINUED 



2015  

ACCOMPLISHMENTS 

CONTINUED 
1680 HOURS IN HOUSE TRAINING 

I.S.O. EVALUATION IMPROVED FROM 

40.84% TO 59.19% - CLASS 5 RATING 







CHEROKEE VILLAGE 

 STREET DEPARTMENT 

2015 ACCOMPLISHMENTS 

 
Focus – Infrastructure Preservation 

Received grant from NADC for $129,820. 

to supplement CVSD manpower 

Received $9,712.50 grant from 

Experience Works for manpower 

Purchased new backhoe w/FEMA funds 
 

 

 

 

Continued 



Chip Sealed portions of three streets 

Oil Fog Sealed roads over 4.7 miles 

Paint striped 10 miles of CV roads 

Installed Hot Mix Asphalt overlay on 

portions of 7 streets @ $95,700.00 

Asphalt overlay of selected intersections 

and Sequoyah Ridge Road 

Repaired Hichtochee School Bus route 

Started work on Tohi Trail pavilion 

Completed 982 work orders in 2015 

 Continued 



Mechanics completed 227 jobs 

 Fabricated new paint sprayer truck 

Repaired/Replaced 125 signs in 2015  

Mowed over 240 miles of roads multiple 

times 

Completed Federal MUTCD Sign Survey  

Trimmed limbs on 32 miles of roads 

Supported 60th Anniversary Celebration 

Completed multiple asphalt patch repairs 

Cleaned and reconstructed 105 ditches 

Installed 5 replacement road culverts 

 



2015 CASE SUPER N 

BACKHOE 



2008 MAG INTERNATIONAL 

MINI TRUCK 

(MODIFIED FOR PAINT STRIPING) 



PREP WORK ON LAKE 

CHEROKEE FALLS FOR 60TH 

ANNIVERSARY 





ASPHALT OVERLAY   

LAKE SEQUOYAH DAM 



CADDO/OKMULGEE EXAMPLE 

OF INTERSECTION 

TRIMMING/CLEARING 



CADDO/OKMULGEE 

 



2015 

ACCOMPLISHMENTS 
TOHI PARK GRANTS: 
– ELKS 

– WRMC 

– ARKANSAS PARKS AND TOURISM 

MAJOR IMPROVEMENTS AT CITY HALL: 
– EXTERIOR PAINTING 

– ENTRANCE LOGOS 

– LANDSCAPE RENOVATION 

– INTERIOR DECORATING IN FOYER, COUNCIL CHAMBER 
AND SELECTED OFFICES 

– SOUND SYSTEM IMPROVEMENT IN COUNCIL CHAMBER 

– COMPUTER UPGRADE TO COMPLY WITH IT AUDIT 

CONTINUED 



2015  

ACCOMPLISHMENTS 

CONTINUED  

COMBINED EFFORT TO RETAIN 

SENIOR CENTER 

IMPROVED SAFETY OF ELECTRICAL 

SERVICE TO CITY HALL 

ELIMINATED OR REDUCED 

UNNECESSARY UTILITY EXPENSES 

FOR A COST SAVINGS OF 

APPROXIMATELY $1,500 ANNUALLY. 
CONTINUED 



2015 

ACCOMPLISHMENTS 

CONTINUED 
COOPERATIVE EFFORT IN DOING WORK ON 
DESIGNATED AREAS AND SELECTED VISTAS FOR 
THE 60th ANNIVERSARY CELEBRATION. 

RENEWED AGREEMENTS WITH CVSID FOR A 
SEVEN (7) YEAR PERIOD TO PROVIDE 
SUPPLEMENTAL FUNDING FOR THE FIRE AND 
STREET DEPARTMENTS, PLUS FACILITY 
ARRANGEMENTS FOR THE FIRE DEPARTMENT. 

INITIATED PROCESSES TO IDENTIFY CITY 
PERSONNEL, VEHICLES, AND EQUIPMENT BY USE 
OF LOGOS AND APPAREL. 

 
CONTINUED 



2015 

ACCOMPLISHMENTS 

CONTINUED 
INITIATED PERSONAL AND PUBLIC RELATIONS 

MEASURES UTILIZING LOCAL MEDIA TO 

ENHANCE THE VISIBILITY OF THE CITY AND TO 

COMMUNICATE TO OUR CITIZENS. 

PREPARED INFORMATIONAL P&Z                          

‘FACTS FOR NEW RESIDENTS’              

DISTRIBUTED BY REALTORS AND RENTAL 

AGENCIES TO THEIR CLIENTS 

WELCOME PACKET MATERIAL TO NEW 

RESIDENTS 



CITY HALL FOYER 



CITY HALL 

AFTER PAINTING 





UPDATES MADE  

  TO CITY HALL 



COMMUNITY SERVICE 

2013 - 2015 

PROGRAM BEGAN IN MARCH, 2010 



INTAKES OUTGOES INCOME TRANSPORTS 

ANIMAL CONTROL 

        2013 - 2015 



ANIMAL CONTROL 

2015  ACCOMPLISHMENTS 
REPLACED CAT FACILITY ROOF 

PAINTED CAT FACILITY INTERIOR 

BUILT OUTSIDE INSULATING DOORS 

FOR KENNELS 

REINFORCED KENNEL FRAMES 

COMPLETED OFFICE REMODELING 

PAINTED FRONT AND BACK DECKS 

CONTINUED 



ANIMAL CONTROL 

CONTINUED 
INSTALLED STORAGE SHED, 

REPLACED FLOOR AND 

WEATHERPROOFED 

REPLACED ELEVEN (11) DOG BEDS 

WITH NEW DONATED BEDS 

REPLACED DRYER (DONATED) 

REPLACED STOVE (PURCHASED) 

CONTINUED 



ANIMAL CONTROL 

CONTINUED 
REPLACED ELECTRIC HEATER IN CAT 

FACILITY (DONATED) 

REPLACED EXHAUST FAN IN CAT 

FACILITY 



PLANNING & ZONING 

2013– 2015 

CONSTRUCTION COST 



PLANNING & ZONING 

2013 – 2015 

PERMITS & FEES 

PERMIT FEES PERMITS 



BUILDING INSPECTOR 

2013 - 2015 

INSPECTIONS 

 COMPLETED 

This includes building, rental & septic inspections. 

 



CODE ENFORCEMENT 

2013 - 2015 

CITATIONS 

  ISSUED 

COMPLAINTS 

  RESOLVED 



REVENUE FROM CITY 

TRASH CARDS AND ANIMAL REGISTRATION 

2013 - 2015 



CITY OF CHEROKEE VILLAGE 

GENERAL FUND 

JANUARY, 2015 – DECEMBER, 2015 
 

 
      BEGINNING       REVENUE       EXPENSES                ENDING 

       BALANCE                                                                     BALANCE 

 

     $296,059.63     $1,469,230.31      $1,204,049.38         $534,237.56 

 

            



CITY OF CHEROKEE VILLAGE 

STREEET/FEMA FUND 

JANUARY, 2015 – DECEMBER, 2015 
 

 
BEGINNING       REVENUE          EXPENSES                ENDING 

 BALANCE                                                                      BALANCE 

 

$206,716.98      $1,007,261.97     $1,130.993.35         $82,985.60 

 

    

 



CITY OF CHEROKEE VILLAGE 

FIRE DEPARTMENT FUND 

ACT 833 

JANUARY, 2015 – DECEMBER, 2015 

  

BEGINNING       REVENUE          EXPENSES                ENDING 

 BALANCE                                                                      BALANCE 

 

$86,622.97       $729,641.93         $715,529.38           $100,735.52 

 

   



CITY OF CHEROKEE VILLAGE 

A&P COMMISSION 

JANUARY, 2015 – DECEMBER, 2015 

BEGINNING       REVENUE          EXPENSES                ENDING 

 BALANCE                                                                      BALANCE 

 

$14,374.64          $22,798.48        $24,139.31               $13,033.81 



CITY OF CHEROKEE VILLAGE 

COURT AUTOMATION FUND 

JANUARY, 2015 – DECEMBER, 2015 

BEGINNING       REVENUE          EXPENSES                ENDING 

 BALANCE                                                                      BALANCE 

 

$1,154.99           $2,900.00            $4,036.00                 $18.99 



CITY OF CHEROKEE VILLAGE 

BONDED INDEBTEDNESS 

 
LOAN:                                 AMOUNT:        EXPECTED  

                                                                        PAYOFF: 

SIMMONS BANK - FIRE  TRUCK $63,376.28 

 

08/2018 
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